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Cumberland Plain Conservation Plan Compliance Support Team 

Pilot Achievement Plan: July – November 2025 

Summary  

In September 2024, the Western Sydney Regional Organisation of Councils (WSROC) in 
partnership with the Department of Planning, Housing and Infrastructure, established 
the Cumberland Plain Conservation Plan (CPCP) Compliance Support Team under 
commitment 26 of the CPCP. The purpose of the Team is to provide support and 
resources to the eight councils within the CPCP area in fulfilling their delegated roles 
and responsibilities. The Team will support councils in: 

• Building capacity & raising awareness within council of the compliance program, 
specifically the additional planning controls that apply to land within the CPCP. 

• Enhancing council communication & engagement material to better inform 
communities of the CPCP & associated planning controls, including the benefits 
of biodiversity to the local community and the risks of clearing native vegetation. 

• Upon request, provide support to councils to investigate & pursue compliance 
actions for illegal native vegetation clearing in Avoided Land & Strategic 
Conservation Areas. 

The Team has been established to support councils to fulfill their roles of enforcing 
CPCP planning controls in Avoided Land and Strategic Conservation Area, as well as 
regulating illegal native vegetation clearing. Over the past 8 months, the Team has 
worked closely with councils to co-design the activities of the program for 
implementation. Councils identified education and engagement as a key priority for the 
pilot program, with the potential to assist councils with overflow work from their 
compliance activities. To align with this feedback from councils, seven projects have 
been developed to support the education and engagement of communities, the 
upskilling of council staff and providing compliance work support.  

The aim is to develop and complete these projects before the end of the pilot on 28 
November 2025. 

Team Goal 

The Team goal is to support councils with CPCP matters, focusing on increasing 
education, awareness and engagement for council staff, communities, residents, 
organisations and businesses. 
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Projects 

All projects are aimed to be achieved during the pilot and the Team will work with 
councils, both collectively and individually, to provide support, where requested. 
Further assessment may be conducted for the below projects and co-designed with 
councils, to ensure that the appropriate outcomes are achieved.  

1. Develop and host Educational Day sessions to raise awareness and increase 
understanding of the Cumberland Plain and the CPCP 
This project commenced with an inaugural session for council staff and with the 
feedback gathered, has been improved for delivery to further stakeholders 
including council staff, businesses and other organisations. The Team will aim to 
deliver three separate sessions between July and November 2025. This project 
may be adjusted to also allow for presentation at events and festivals in order to 
reach residential communities.   

2. Develop training for council compliance officers working in the CPCP 
regulatory space 
This training would focus on the Environmental Planning and Assessment Act 
1979, Chapter 13 of the Biodiversity and Conservation State Environmental 
Planning Policy 2021, the CPCP, how these documents interact, and 
investigation methods and techniques for council compliance officers.  
The objective of this training will be to increase council staff capability and 
readiness to investigate and action instances of illegal vegetation clearing.  

3. Develop and release to councils a CPCP Informational Package 
This package will summarise and collate key CPCP resources, information and 
organisational roles into an easily accessible digital document for council use. 
Releasing this as a digital document will allow for effective distribution among 
councils and the embedding of links and resources. The objective of this project 
will be to create a foundational document for councils to increase internal 
awareness and understanding of the CPCP.  

4. Develop and distribute various resources for councils to utilise in increasing 
awareness and education in their communities 
Through WSROCs engagement and consultation, councils have identified key 
topics and issues they require informational resources for. These include the 
requirement to notify council and receive approval prior to removing native trees 
or vegetation. These documents and templates will provide support to council 
for areas that they see as a priority to be addressed.  
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5. Establish an online resource hub for council staff working in the CPCP 
This hub would be administered by the Team and enable select council staff to 
access various CPCP resources. This hub would also act as a platform for 
councils to share relevant resources and case studies with each other. As part of 
this project, the Team would also facilitate regular meetings between councils to 
update them on projects, available resources and upcoming events, while 
providing an avenue for feedback and recommendations from councils.  

6. Develop a social media strategy to increase awareness of CPCP and related 
issues 
The objective of this campaign would be to create a beneficial and positive 
stream of information on social media to improve the ability for councils and 
communities to have informed conversations about the CPCP, roles and 
responsibilities. Posts would be developed for publishing on WSROC and council 
social media pages and would prioritise topics that include: 

a. CPCP general information 
b. Requirement for council approval to remove native vegetation 
c. Benefits of retaining and enhancing existing native vegetation 
d. The negative consequences of illegally removing native vegetation 
e. Encouraging residents to report potential illegal native vegetation clearing 

7. Be available to support council investigations of potential illegal native 
vegetation clearing within the CPCP area 
The objective of this project will be to assist council staff investigating illegal 
native vegetation clearing by providing CPCP Support Officers to conduct work 
under the direction of the council authorised officers. This support would be 
based on the needs of individual councils but may include: 

a. Initial review of Vegetation Extent Monitoring reports 
b. Conducting inspections from public land of areas which may or have 

been involved in illegal native vegetation clearing 
c. Accompanying council officers during on-site investigations 
d. Additional activities as requested by councils 

This project will be improved through the feedback received from councils. 

During consultation with councils on 26 June 2025, they endorsed the implementation 
of this Plan and supported the above seven projects. Councils also discussed the 
priority of these projects, with the following being identified as their top priorities: 

1. Provide support for investigations into potential illegal native vegetation clearing 
2. Develop resources for council to use to increase CPCP awareness & education 
3. Develop compliance training for officers regulating native vegetation clearing 
4. Develop a CPCP Informational Package for Councils 
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Ongoing consultation to maximise outcomes  

As part of business-as-usual, while working to achieve the above projects, the Team will 
continue to engage with councils and the Department of Planning, Housing & 
Infrastructure to improve potential outcomes. This engagement and consultation will be 
through current and existing lines of communication, working group meetings and if 
necessary, future workshops.  

During previous consultation at the ‘Inaugural CPCP Educational Day for Council Staff’, 
attendees provided recommendations as to how councils could be further supported. A 
key outcome from that day was to establish the ‘Council CPCP Champion’ group, which 
would include representatives from each council. This group would meet regularly to 
discuss developments and updates on the support to councils from the Team. The input 
provided by councils during that day, was used to support the development of the above 
projects and is further outlined in the Educational Day Priority Map. 

Timeline 

Work on the above projects has now commenced, and the Team are aiming for all to be 
operational or completed by 28 November 2025. There is potential that some of these 
projects may occur multiple times and potentially continue beyond the concluding date 
of the pilot, this will be determined based on support from councils. More detailed 
proposals and timelines for specific projects will be developed for presentation to 
councils and the Department as the Team progresses.  

 


